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The Schools
The Needham Public Schools serves
an increasingly diverse population
of students in grades preschool
through 12. There are five elemen-
tary schools, one middle school,
and one high school serving over
5000 students. In addition to the
regular school program, there is
continuing education, summer
school, an after-school enrichment
program, and a full range of 
co-curricular activities. Needham 

is a member of The Education
Cooperative (TEC), a consor-

tium of surrounding school
districts.  This partnership
provides opportunities for
innovative programming

and joint purchasing.
Needham is also a member 

of METCO, a voluntary program
designed to expand educational
opportunity, increase diversity, and
reduce racial isolation by allowing

students from Boston to attend
school in participating school dis-
tricts.  Needham has been a mem-
ber of METCO for over 40 years.
Needham residents also have the
opportunity to attend two voca-
tional schools: Norfolk County
Agricultural High School and
Minuteman Regional High School.

These websites have more
information:

www.needham.k12.ma.us
www.metcoinc.org
www.norfolkaggie.org
www.minuteman.org
www.tec-coop.org

The Schools The Town
Total Population 5147 Population 30,127
Preschool 88 Under 18 26.2%
K-5 2552 18-65 55.8%
6-8 1099 Over 65 18.0%
9-12 1408 Median Age 40.8
White 86.2% White 94.8%
Black 3.1% Black 0.7%
Asian 7.4% Asian 3.5%
Hispanic 2.5% Hispanic 0.8%
Other 0.8% Other 0.2%
Free and Reduced Lunch 4.4% Below Poverty Level 2.4%
English Language Learner 1.1% English Not Spoken 

at Home  10.9%

By the Numbers

The Town
The Town of Needham was estab-
lished in 1711 and is approaching
its 300th birthday. With its easy
access to Boston, good schools and
public services, and strong sense
of community, Needham is a
vibrant and popular place to
live.

Much more information 
is available about Needham
on these two websites:

www.needhamma.gov/
www.state.ma.us/cc/needham.html

FY07 Needham   FY07 Mass.

Drop-out Rate 0.1% 3.8%

Average Days Absent 6.8 9.3

Suspension Rate 1.1% 5.8%

Special Education 12.4% 16.9%

Students per Computer 3.4 3.8

Per Pupil Cost $12,070 $11,868

Highly Qualified Teachers 98.3% 95.1%

Student/Teacher Ratio 14.5 13.2



Needham Public Schools Perf o rmance Report 2008      Page 1

Office of the Superintendent 

Dear Community Members:

It is an honor to present the 2008
Needham Public Schools Performance
Report.  The report is a window into
the extraordinary work of the
schools and is designed to present
clear information and data about
the district’s efforts to improve stu-
dent learning.  This year the district
identified four core values: Scholar -
ship, Community, Citizenship, and
Personal Growth. These values steer
our work, especially as we pursue
the school system’s three goals (see
page 16). 

Data throughout the report
reflect a commitment to high 
student achievement
and growth.  Beyond
the impressive MCAS
and SAT scores, stu-
dents have further
demonstrated their
scholarship and per-
sonal growth through
extensive involvement
in the arts, athletics,
musical performances,
and community ser-
vice.  At the secondary
level, the commitment
to active citizenship and communi-
ty involvement has taken on new
meaning as a result of the first-year
implementation of the high
school’s highly acclaimed and rec-
ognized Global Competence Pro-
gram. And as Pollard Middle School
adopts an advisory program, which
will build on meaningful adult/stu-
dent relationships and emphasize

social and emotional skills, middle
school students have also begun to
show a decrease in the use of drugs
and alcohol.

The Planning section highlights
progress toward the accomplish-
ment of district goals, and the 
challenges remaining are discussed.
A rotation of curriculum program
reviews ensures that we are meeting
student needs. The district’s Tech-
nology/Library Program Review,
for example, was an extensive and
detailed study of the district’s com-
puter and technology related pro-
grams and initiatives. The further
development of the elementary sci-
ence program and a more complete
review of the role of foreign lan-
guage at the elementary level are

additional examples of review and
curriculum planning to best meet
student needs, especially in an
increasingly global community.

The Needham community has
demonstrated its commitment to
funding its schools and ensuring
that students have the staff and
resources they need.  The School

Committee supported a fair and
equitable teacher contract that
allows Needham to remain an
attractive and competitive work-
place for a diverse and talented
staff.  And while the high school
construction project nears comple-
tion, the High Rock School begins 
a $20 million addition and renova-
tion to meet the growing needs of
our middle school population.

However, challenges remain.
While state funding has increased
slightly over the last few years,
growing enrollment, inflation, and
special education costs have
impacted the district’s ability to
propose significant program
improvements.  

Additionally, aging school facili-
ties, especially at Newman,
Mitchell, Hillside, and 
Pollard, will require
immediate and long 
term solutions, all involv-
ing significant funding.
Nonetheless, the commu-
nity should be proud of its
willingness to pull together
and solve complex capital
and funding issues that
other communities have
ignored or have been
unwilling to tackle.  

In the coming year the
Needham Public Schools, with the
support and encouragement of the
entire community, will commit
itself to the development of our
core values and the significant work
involved in refining our goals to
ensure that every student is empow-
ered to learn, grow, and achieve.  

I encourage you to read the 2008

Performance Report and participate
in the community’s conversation
about its young people and the
opportunities and challenges ahead.

Sincerely,

Daniel E. Gutekanst, Ed.D.
Superintendent of Schools

Organization of the Repor t
The 2008 Performance Report
offers factual information that
highlights the accomplishments
and lays out the challenges of the
Needham Public Schools.  The
report reflects the system’s com-
mitment to data-driven decision-
making, honest communication,
concern for the achievement of
all students, and continuous
improvement. A section of the
report is devoted to each of the
following topics:
- Student performance
- Staff performance
- School finances
- Planning
- Community satisfaction

Student 
Performance
Learning &

Growth

Financial
Performance

Stakeholder
Satisfaction

Educational
Planning

Staff 
Performance

Learning 
& Growth
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Dear Fellow Citizens:

Three years ago, I was privileged to
co-chair the Superintendent Search
Committee.  We faced the challenge
of interviewing eight candidates to
select three finalists. We were deter-
mined that those crucial interviews
be substantive conversations about
applying the candidates’ skills and
experience to Needham’s specific
challenges and opportunities. We
wanted them to understand our
community and our schools well
enough to have those conversa-
tions, which meant candidly com-
municating our strengths and our
weaknesses. We were equally deter-
mined that the candidates emerge
from those conversations wanting
to come to Needham.   

We chose to send each of the
candidates a copy of our Perfor-
mance Report to advance both
goals. Each candidate cited it during
their interview, and all commented
on how it helped them understand
our schools, our community and
the importance of the role they
would play in our future success.     

I have the same goals today for 
a far larger audience – all Needham
residents and everyone who is a
part of our school community. We
lead busy lives with more informa-
tion competing for our attention
every day.  At any given moment,
our view of the Needham Public
Schools is likely to be dominated 
by the most recent experience of a
child or the latest newspaper article.
This report aims to provide you

with a more complete, yet compact
view of your schools and their role
in our community. The Superinten-
dent, my School Committee col-
leagues and I would be pleased to
talk with you about anything you
read here – or would like to have
read. 

Continuing to dedicate the time,
energy and resources required to
prepare our next generation of 
citizens seems challenging, even
daunting, especially in this difficult
economy.  But I hope you will agree
that the picture that emerges in this
report is one of a strong, vibrant
and continuously improving school
system that provides excellent edu-
cational value to the people of
Needham.

Sincerely,
Michael Greis
Chair, School Committee

School Committee
Michael Greis, Chair 

(term expires 2011)
Joseph P. Barnes, Vice-Chair (2010)
Connie Barr (2010)
Marianne Cooley (2010)
Laura J. Flueckiger (2009)
Donald Gratz (2009)
John O'Leary (2011)

Principals
Emily Gaberman
(Anne Whittredge in 2008)
Broadmeadow School
781-455-0448

Suzanne Power Wilcox
John Eliot School
781-455-0452

Michael Kascak
Hillside School
781-455-0461

Michael Schwinden
William Mitchell School
781-455-0466

Barbara Laites Collins
Newman School
781-455-0416

Glenn Brand
Pollard Middle School
781-455-0480

Paul Richards
Needham High School
781-455-0800

Central Administration
781/455-0400
Daniel E. Gutekanst  x203 
Superintendent of Schools

Susan Bonaiuto x211
Director of Community Education
Programs and External Funding

Chris Brumbach x213
(George Johnson in 2008)
Director of Student Development
and Program Evaluation

Thomas F. Campbell  x209
Director of Human Resources

Theresa W. Duggan  x226
Director of Program Development
and Implementation

Anne Gulati  x206
Director of Financial Services

School Committee

NCLB Reporting Requirements
The federal No Child Left Behind
Act (NCLB) requires schools to
issue a School Report Card, which
includes minimal data that must
be provided to all parents. This
Performance Report not only sat-
isfies that requirement, but also
offers a comprehensive presenta-
tion of the issues of concern to
the community.
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STUDENT
PERFORMANCE

LEARNING
AND GROWTH

The core values of the Needham
school community are scholarship,
community, citizenship, and per-
sonal growth. We are successful
when every student is engaged in
dynamic and challenging academic
experiences that foster these key
values and stimulate thinking,
inquiry, and creativity. We encour-
age students to become capable and
confident lifelong learners who can
self-manage socially and emotional-
ly, contribute to the community,
participate thoughtfully in democ-
racy, and succeed in a diverse and
evolving global society. We strive 
to help students build on personal
strengths and become resilient - to
have social competence, problem-
solving capacity, a sense of identity,
and hope for the future. 

Key Objectives
• To set high 

academic standards
for all students

• To enable a high
rate of post-gradua-
tion success

• To provide a 
high level of 
co-curricular
engagement

• To engage students
in being active
community 
contributors

• To maintain a 
safe school 
environment

• To instill strong
character and
social skills

Measures
• MCAS 

• 2008 SAT results

• 2008 Advanced
Placement data

• Higher education 

• Sports participation
statistics

• Arts participation
statistics

• Extracurricular 
statistics

• Community 
service 
statistics

• Surveys

• Risky behavior
statistics

How Are We Doing?
• All Class of 2008 and Class of 2009 students who took MCAS passed the

exam. Needham ranks 18th statewide for combined 10th grade Math and
English MCAS average scores (12th in 2007).

• Average combined SAT score in Math and Critical Reading was 1196 
(compared to 1178 in 2007, and 1180 in 2006). 

• 238 students took 407 AP tests in 18 subjects. Of those, 94% passed, scor-
ing three or better, with 80% scoring fours or fives. (In 2007, 229 students
took 399 AP tests with a 93% passing rate and in 2006, 229 students took
386 AP exams with 90% passing.)

• 99% of 2008 Needham graduates are enrolled in post-secondary
education. 

• 57% of High School students played on at least one athletic team an 
average of 1.6 seasons. (54% played 1.6 seasons in 2007, 45% played 
1.9 seasons in 2006)

• Over 61% of High School students took a visual arts elective.  30% 
of High School students participated in musical performing groups.  

• 47% of all 3rd, 4th, 5th graders played a band or string instrument, 
(up from 42% in 2007)

• 71 clubs are available at the High School, plus a number of informal 
or student-led groups.

• Pollard After School (PAS) had 805 student registrations for various 
enrichment classes.

• Elementary After School (EASE) enrolled 1,010 students.

• High School students are required to complete 60 hours of community
service; last year students logged 20,130 hours.

• All 8th graders logged at least six hours of community service.

• 10% of elementary school parents, 17% of middle school parents, and
14% of high school parents agreed with the statement “There are places in
the school where my child feels unsafe.”  This percentage has risen about
1-3% per level since 2001 and is attributed in part to cyberbullying. 

• 8th grade risky behavior statistics are the lowest since 2000. High school
data are beginning to show improvement, though alcohol use remains a
concern with 45% of students reported consuming alcohol and 28%
reported participating in binge drinking in the last 30 days. 
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We strive to help 
students build on 

personal strengths and
become resilient, to 

have social competence, 
problem-solving capacity ,
a sense of identity, and

hope for the future.
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Academic Success
Needham’s academic program seeks
to balance core knowledge and 
academic skills with opportunities
to engage in critical thinking, cre-
ativity, and exploration of a wide

range of interests. Standardized
tests provide one benchmark of
core academic achievement. Need-
ham students continue to excel 
academically: 
• SAT combined scores averaged

1196 for Needham’s Class of 2008
(Fig. 1.1) -  up on both the Math

SAT at 602 (590 in 2007, 594 in
2006, 598 in 2005) and the Criti-
cal Reading SAT at 594 (588 in
2007, 586 in 2006, 587 in 2005).
(See Inside Back Cover for com-
parative 2007 data.)  Beginning in
2005, the SAT also included a
Writing section. Needham High
seniors averaged 612 on the new
test (591 in 2007, 589 in 2006). 

• 238 students took 407 Advanced
Placement exams in 18 subjects
with a 94% passing rate.

• Students at all levels scored sig-
nificantly higher than state and
national peers on a variety of
standardized tests and measures.

• 99% of students passed the 10th
grade MCAS (Massachusetts

Comprehen-
sive Assess-
ment
System)
exam on the
first attempt. 
• MCAS

results
have been 
remarkably
consistent
over 
time with
overall
gradual
improv-
ment (Fig.
1.2 & 1.3). 

Fig 1.2

Fig 1.1

Fig 1.3
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MCAS - Needham’ s
Use of the Data
In addition to measuring
individual student achieve-
ment, Needham staff use
MCAS data for a variety of
purposes.  For example,
groups of teachers work
together as a professional
learning community, using
MCAS data as well as stu-
dent work to identify
promising teaching prac-
tices and learn from each
other.  In addition, MCAS
data offers the ability to

measure achievement of particular
groups such as students of color,
students receiving Special Educa-
tion services, and students at an
economic disadvantage. While the
MCAS exams are not designed to
measure individual student progress
from year to year, they do provide
annual snapshots of achievement.
Figure 1.4 shows a range of data
available to Needham teachers.
Ongoing group, line-item, and
classroom analysis help teachers
target areas of instruction that
could benefit from change or more
attention.
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Fig 1.4

What is Composite Proficiency Index or CPI? 
The Composite Proficiency Index (CPI) measures how well the
district is progressing towards proficiency for all students as mea-
sured by MCAS.  Students who score Proficient or Advanced are
awarded 100 points, high Needs Improvement 75 points, low
Needs Improvement 50 points, and high Warning 25 points.  
The average score of all students is the CPI.  A score of 100 
would mean that all students have scored Profient or Advanced.

Service Learning in Action - 
Broadmeadow is Building a School in Afghanistan
A group of Broadmeadow 5th grade teachers, inspired by Three
Cups of Tea, Greg Mortensen’s story about one man’s efforts to
build schools in Pakistan and Afghanistan, launched a Pennies
for Peace project with their students. Mortenson’s organization,
Central Asia Institute, can build a school for approximately
$12,000, a goal Broadmeadow has adopted.  In the process, 
students became engaged in social studies activities by learning
about Pakistan and Afghanistan, in math activities by charting
progress and learning about what a penny buys in different
places around the world, in citizenship activities by learning
about social responsibility and empathy, and in literacy activi-
ties by reading a variety of fiction and nonfiction materials
related to the lives of children in this region of the world.
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Promoting Active 
Citizenship
Along with academic achievement,
Needham values a school culture in
which students and teachers work
together as a community of learn-
ers, embracing diversity, developing
perspective, and working together
to learn how to exercise individual
freedom while respecting responsi-
bility to school and community.

Needham’s schools encourage
students to develop citizenship
skills and to use these skills to take
action. Research shows that educa-
tion that combines learning with
active service improves both stu-
dents’ engagement and achieve-
ment in school and their ability to
make connections among disci-
plines. Students might, for example,
use math skills to analyze and mon-
itor the recycling rates in Needham,
and then use technology and writ-

ing skills to
launch a cam-
paign to persuade
community mem-
bers to improve
their recycling
habits.

Social and 
Emotional
Learning
Needham has
developed a
nationally recog-
nized K-12 social
emotional learn-
ing (SEL)approach
that emphasizes skill development in
self-management and self-aware-
ness, decision-making, and
social/interpersonal skills. (see
http://district. needham.k12.
ma.u/ss_sel.htm) An effective SEL
program positively influences:
• academic achievement and the

ability to problem-solve, cooper-
ate and collaborate with others,
set and achieve goals, and com-
municate effectively;

• students’ development of the
ability to self-manage and make
good decisions, especially as they
face opportunities to abuse drugs
or alcohol and engage in other
risky behaviors;

• students’ ability to develop
resiliency skills that reduce stress,
depression, and the likelihood
that students will self-medicate 
as a coping strategy; and

• the entire community’s response
to high-stakes conflicts such as
racial tension, social conflicts, 
and tragedies.

Measuring Impact 
of SEL work
Needham’s work is gaining a
national reputation, in part because
the Youth Risk Behavior Survey

results are improving among middle
school students. Thanks to Metro-
West Community Health Care
Foundation, a comprehensive youth
risk survey is being administered to
all students in grades 7-12 every
other year. The results now offer
Needham data and comparisons to
other Metrowest communities, as
well as more opportunities to iden-
tify trends and analyze various
groups of students. While high
school data is just beginning to
show improvement, eighth grade
risky behavior statistics from 2007
are the lowest since 2000, with 24%
of students having ever had alco-
hol, 9% having had alcohol in the
last 30 days, 4% having ever tried
marijuana, and 8% having ever
tried tobacco (Fig. 1.5). While this is
encouraging, the data is still only
slightly below the Metrowest aver-
ages (Fig. 1.6). 
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Fig 1.5 Fig 1.6

7th & 8th grade    7th & 8th grade 
Needham        Metrowest

Alcohol Use 
in lifetime 20% 22%

Alcohol Use in 
last 30 days 8% 9%

Marijuana Use 
in lifetime 4% 5%

Marijuana Use in 
last 30 days 3% 3%
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Challenges

Closing Achievement Gaps
A goal of the federal No Child Left
Behind Act is that all students be
proficient in Mathematics and Eng-
lish/Language Arts by 2014. Each
year, every school in the country
must provide a School Report Card
to its community describing its
“adequate yearly progress” (AYP)
toward meeting that goal. In Massa-
chusetts, this progress is determined
by MCAS scores. In 2007 all AYP
targets were met except for Special
Education students, who did make
progress but did not make the 
target.  

Needham has focused significant
attention on the goal of closing
achievement gaps that exist among

particular groups (Fig. 1.4). Efforts
are in place which help all students
achieve at high levels, including
differentiated instruction to meet
the needs of all learners, and sup-
ports in the early grades for read-
ing, literacy, and Title I services. 
In 2007, almost all groups 
made progress. However, there
were still significant achievement
gaps between various groups. Low
Income, Special Education, Limited
English Proficient, Hispanic, 
and Black students generally lag 
behind White and Asian students. 
Complete information about 
the District Report Cards can 
be found on the Massachusetts 
Department of Education website 
(http://profiles.doe.mass.edu).

Continuing Middle
School Gains in 
Lowering Risky 
Behaviors
With more than six con-
secutive years of improved
Youth Risk Behavior data
(see Fig. 1.5), the schools
are making efforts to
maintain and continue
those gains. At the middle
school, for example, Pol-
lard staff used the 2008
school year to plan for the
addition of an advisory
block tailored to the needs
of the Pollard community.
Starting in September of
2008, every Pollard staff
member will be an advisor
for a group of 12-15 stu-
dents. Groups will start

their week with 30-minute “Mon-
day advisories” followed by 15-
minute meetings on other days,
giving advisors time to check in pri-
vately with advisees and build a
sense of community with the
group.  Groups will talk about
school issues, set goals, support
healthy development, learn and

practice interpersonal skills, and
monitor academic skills, progress,
and habits.  In a large school like
Pollard, advisory groups will ensure
that every student is known by an
adult and has an advocate helping
the student find resources. 
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The keystone of quality education 
is a strong staff, particularly the
teachers in the classroom. For that
reason, nothing is more important
than the recruitment, selection,
development, and retention of 
good teachers.

Recruitment and Hiring 
During the 2007-08 school year,
the Needham Public Schools filled a
record 85 vacancies in professional
positions (as compared to an aver-
age 60 vacancies per year over the
last six years). Of those 85, 58 came
from teachers and administrators
who left the district, 12 from cur-

rent staff members who requested a
leave of absence, and 15 from posi-
tions which were added to meet
student enrollment increases or
restore positions that had been
eliminated due to budget cuts 
from a prior failed override.

Retirement and raising children
continue to top the list of reasons

that teachers and adminis-
trators leave the district
(47%).  Relocating (14%)
and seeking a position in
another district (14%) are
the next two most common
reasons for leaving (Fig.
2.1). Anecdotal feedback
suggests that most teachers
who leave for another dis-
trict are attracted to smaller
class loads (e.g. teaching 4
classes instead of 5), higher
salaries, and shorter com-
mutes. 

Of the 85 professional
positions that were filled,

33 positions are considered to be
especially difficult to replace. The
Commonwealth has identified for-
eign language, reading, special edu-
cation, science, and math as
“critical shortage” areas. Needham
High School had eight math and
two science vacancies, and Pollard
Middle School had four science and
two math vacancies. 
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R e a s o n s  f o r  L e a v i n g
2008  

Retirement 28%
Raising Children 19
Job in Other School System 14
Relocating 14
Career Change 7
Non-Reappointment 5
Job Closer to Home 4
Not Licensed 4
Medical 2
Position Eliminated 2
Attend Graduate School 2

STAFF 
PERFORMANCE 
LEARNING AND

GROWTH 

Key Objectives
• To recruit diverse,

well- qualified staff

• To retain top- qual-
ity teaching and
administrative staff

• To encourage staff
to pursue higher
education

• To provide broad
skill-building train-
ing for all staff

• To encourage men-
toring relation-
ships among
faculty members

Measures
• Hiring of teaching

staff
• Distribution by age,

gender, race, educa-
tion, years of experi-
ence

• Teacher and admin-
istrator retention
rates

• Distribution of staff
by educational
attainment

• Use of 
professional 
development
resources

• Number of new-to-
Needham teachers
assigned a mentor

How Are We Doing?
• Eleven staff members of color

were hired for the 2007-2008
school year; 7 staff members of
color did not return for the
2007-08 school year.

• Turnover was the highest ever
with 85 teacher/administrators
hired for 2007-2008.  The top
two reasons for teacher vacan-
cies are retirement (28%) and
raising children (19%). 

• 85% of teachers have a 
Master’s degree or higher.

• 99% of teachers are licensed in
their area of teaching.

• Needham Public Schools spent
approximately $551,000 (1.4%
of the total budget) on staff
development in 2007-2008.
The Department of Education
recommends a minimum 1.6%
for professional development
spending.

• 73 of the 75 faculty who were
new to Needham were assigned
a mentor

The keystone of quality 
education is a strong staff,
particularly the teachers in
the classroom. For that rea -
son, nothing is more impor -
tant than the recruitment,

selection, development, and
retention of good teachers.

Fig 2.1
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At the elementary level, six new
special education teachers were
hired.

To maximize recruiting efforts,
Needham Schools maintains infor-
mation about how newly-hired
teachers learn about positions in
the district.  Seventy-seven percent
of all new teachers either came
from within the system, responded
to an ad in the Boston Globe, attend-
ed the Needham recruitment fair,
or heard about the position from
someone within the system. Figure
2.2 shows the breakdown. 

Needham Public Schools first
considers existing staff to fill teach-
ing vacancies. Internal candidates
offer principals and other hiring

managers a unique opportunity to
observe candidates’ work over an

extended period of time.
Of all the candidates who
were hired from within
the system, the largest
pool came from those
who were filling long-
term substitute positions
or serving as teaching
assistants (Fig. 2.3).

A Highly-Qualified
Faculty
Needham Public Schools
continues to hire well-
educated individuals.
Almost 70% of new hires
hold a Master’s degree or
higher (Fig. 2.4).  Once
again, Needham Public
Schools is proud of the
fact that 99% of all teach-
ers meet the Highly Qual-
ified designation under
the federal No Child Left
Behind law.

In determining salary,

Needham Public Schools recognizes
teaching experience in addition to
educational attainment.  The salary
scale, collectively bargained with
the Needham Education Association
on behalf of its members, provides
steps (years of experience) and lanes
(educational attainment). A healthy
balance of new and experienced

teachers provides a vibrant work-
force.  While many newly hired
teachers hold advanced degrees,
their salary steps are mostly at the
lower end of the salary scale (Fig.
2.5 shows education and steps).

Professional Development
Teachers and administrators work
collaboratively to design work-
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shops, courses, and other opportu-
nities that promote continued
learning and teaching excellence. 
In the fall, spring, and summer, the
Professional Development Commit-

tee, consisting of teacher repre-
sentatives from each school, pro-
duces a catalog of professional
development offerings that reflect
the educational needs and inter-
ests of our staff.  Graduate credits
toward degrees, as well as content
and pedagogy courses required
for teacher recertification, are
included. Annually, $50,885 is
allocated towards this area of the
professional development pro-
gram.  The number and types 
of courses and workshops offered
in 2007-2008 are summarized 
in Figure 2.6.  

Staff Development 2007-2008

Area # Courses/ # Course # Participants
Workshops          Hours           Total K-5      6-8    9-12    Other

English Language Learners
Second Language Learning &Teaching 4 56 52 34 11 6 1

Teaching & Learning
Subject Area Content & Pedagogy 9 146 105 89 8 5 3

Social & Emotional Learning
Responsive Classroom & Second Step 7 102 107 84 12 8 3

Technology
Tech Camps, SmartBoard, 
Tech Integration, Web Page 23 216 269 190 37 33 9

Professional Learning/Career
Book Groups, Portfolio, Mentor Training 5 38 91 51 16 24 0

Health & Wellness
Healthy Eating, Yoga, CPR 4 22 40 28 6 3 3

Total 52 580 664 476 90 79 19

Fig 2.6

New Online 
Application System
In March 2008, the Needham
Schools launched a new online
technology to streamline the
application process called Appli-
Track.  This web-based tool allows
hiring managers to review
resumes at any time day or night,
without the need to come to the
central office to review paper
resumes.  The application is versa-
tile and allows for sorting
resumes and sharing them with
interview teams. Since AppliTrack
was implemented, 1127 candi-
dates have applied online to the
Needham Public Schools.
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Challenges

Staff Diversity
Needham Public Schools strives to
hire a staff that reflects the diversity
of its student population.  Despite
these efforts, only 4% of the teach-
ers and administrators are persons
of color while 14% of the student
body is students of color (Fig. 2.7).  

Recruiting Substitute Teachers
A pool of excellent substitute teach-
ers who can use teacher lesson
plans and instructions to maintain
student learning and the daily
momentum of classroom instruc-
tion are needed to cover occasional
teacher absences for illness or pro-
fessional development. On some
days there are not enough substi-
tutes to fill the vacancies.  During
the spring, a group of teachers and
substitutes met five times to exam-
ine the problem and develop a
strategic plan to address the substi-

tute program in Needham. The
group decided on four focus areas:
training of substitutes, alternative
ways to fill the vacancies using
technology, evaluating substitutes,
and communication.  Work in each
of these areas will continue in the
upcoming school year.

Lesley University 
Partnership
Thanks to support from the
Needham Education Foundation,
Hillside Elementary School
launched a partnership with Les-
ley University that places gradu-
ate students at Hillside while
earning their Master’s Degrees in
elementary education.  Four grad-
uate students interned at Hillside
this year, receiving intensive
training from different members
of the Hillside staff.  This rela-
tionship, coupled with the Sim-
mons College program offered at
the Broadmeadow Elementary
School, places Needham Public
Schools in the forefront of
teacher training.

Engineering Externships for
Classroom Teachers
Over the past three years, four
middle and two high school sci-
ence teachers have participated
in the LIFT2 (Leadership Initia-
tives for Teaching and Technolo-
gy) program.  LIFT 2 offers a
combination of graduate course-
work and company-sponsored
paid summer internships to
teachers in the areas of science,
technology, engineering, and
math (STEM). Participating Need-
ham teachers have gained valu-
able connections to industry
partners (Acentech, SGH, Tetra
Tech Rizzo Engineering,
Advanced Electron Beams, Inc.).
It also enabled the development
of a Technology/Engineering
course that is currently in the
planning stages for Pollard.

EPIMS
In October 2007, the Massachusetts Department of Ele-
mentary and Secondary Education (formerly the Depart-
ment of Education) launched the Education Personnel
Information Management System (EPIMS). This compre-
hensive data collection system for every educator in the
Commonwealth of Massachusetts required five months
of work for the staff of Needham Public Schools. Data
such as ethnicity, individual courses taught, certification,
Highly Qualified status, and demographic information
are just some of the elements required for EPIMS project.
Needham successfully submitted and had its data certi-
fied in March 2008.

Fig 2.7
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FINANCIAL 
PERFORMANCE

The FY09 budget for the Needham
School Department is $42.65 mil-
lion, a $1.85 million (4.5%)
increase over the FY08 budget of
$40,799,858 (Fig. 3.1). 

The FY09 budget provides the
resources needed for a high quality
educational program for all Need-
ham students. As in past years, the
FY09 budget development process
was highly collaborative, yet very
challenging. A variety of school
staff members, including central
office administrators, principals,

department heads, and program
coordinators, were involved in the
development of budget requests. 
In addition, Town officials, School
Committee members, and Finance
Committee members provided
input, guidance, and assistance.
This close collaboration was essen-
tial in order to balance the budget
in the context of limited resources
and a framework of Town-wide fis-
cal sustainability.  The Superinten-
dent’s preliminary budget
recommendation was for
$43,771,920, an increase of
$2,972,060 (7.3%), over FY08. Of
this request, $2,641,370 (6.5%) was
needed to provide the same level of
service to the schools as last year.
The remainder, $330,690 (0.8%),
represented school program
improvement requests. After receiv-
ing public input and consulting
with school administration, the
Board of Selectmen, and Finance
Committee, the School Committee
reduced the Superintendent’s pre-
liminary request by $1,120,204 
and recommended a budget of
$42,651,716 for FY09. After review-
ing all Town budget needs, the
Finance Committee supported the
$42.7 million budget request with
$1,851,858 (4.5%) in new revenue
for the schools. 

Budget Growth Fails to Keep Pace
with Inflation and Enrollment
Growth 

Beginning in 1990, enrollment in
the Needham Public Schools began
rising again after significant post-
baby boom declines. Since that
time, despite the community's
strong commitment, the Town
Meeting-approved School Operating
budget has not kept pace with the

combined impact of inflation and
enrollment growth. (Fig. 3.2) Had
the budget increased over that time
with full consideration for inflation
and enrollment growth, the 2008
budget would have included an
additional $3 million. That the
Needham Schools have continued
to perform at the highest level
under these constraints is an indi-
cation of a successful long-term

Fig 3.1

Key Objectives

• To ensure
efficient use 
of resources

• To allocate
resources to key
district strategic
priorities

• To maximize 
district capacity
through external
resources

Measures

• Allocation of 
budget 
expenditures
(FY09)

• Per pupil cost
comparisons

• Funds allocated to
support improve-
ment initiatives

• External revenues
received annually

How Are We Doing?

• The FY09 School Budget is
4.5% over FY08.  

• Per pupil spending in Need-
ham ranks 13th out of 21
comparison communities
(same as in FY07 and FY06). 

• Essential programs and class
size averages were main-
tained. 

• Entitlement and competi-
tive grants totaling
$2,625,530, a 2% increase,
were received in FY08.

What Additional Factors Shaped the FY09 Budget Request?
• Enrollment increases, particularly at the middle school 
• Increasing costs for Special Education services
• Services for increasing numbers of English Language Learners (ELL)
• Enhanced Preschool Program to meet the needs of special education

students
• Additional Counseling services at the High School
• New contracts with four of the five school bargaining units

Nearly all of this budget
increase is attributed to 
the combined impact of

inflation and growth, 
rather than new programs

and services.
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focus on delivering services as cost-
effectively as possible. Although it
is increasingly difficult to find new
efficiencies of substantial magni-
tude, the Superintendent and
School Committee are committed
to continually examine and evalu-
ate all facets of our operations. 

During the last ten years, the
amount of real spending per pupil
from the schools operating budget
has remained relatively flat.  Bud-
geted per pupil expenditures
(excluding grants, revolving costs,
and Town indirect costs) equaled
$5,855.  By FY09, the inflation
adjusted per pupil expenditure
amount had increased only slightly
to $5,985. (Fig. 3.3)  Considering
the dramatic increase in mandated
special education costs during this
time, the actual spending for each
student has declined.

Enrollment Increases Expected to
Slow;  Growth Shift from Elemen -
tary to Secondary Levels 

Over the past ten years, enroll-
ment has increased by 853 stu-
dents, or 20% - the equivalent
enrollments for two elementary
schools - at an average of about 2%
per year.  Over the next ten years,
enrollment is expected to plateau,
due to a projected decline in ele-
mentary enrollment.  Enrollment at
the secondary level is projected to
continue to rise, however (Fig. 3.4).
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Fig 3.2 Fig 3.3

Fig 3.4

Over the past ten years,
enrollment has increased
by 853 students, or 20% -
the equivalent enrollments
for two elementary schools

- at an average of about
2% per year .
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Contracts and Mandates 
Competing with Enrollment
Needs and Program 
Improvements  

Inflation and enrollments are
only part of the expenditure story.
Contractual increases including
staff contracts and program man-
dates such as special education are
consuming increasing portions of
new budget revenues, forcing the

School Committee to make difficult
choices to balance the budget.
Over the past five years, these
choices have included cutting other
areas of the budget in order to fund
contractual/mandated expenses or
hire new teachers, as well as seeking
additional funding from taxpayers
in the form of override budget
requests. 

Predominately Local Funding for
Education, Despite Recent Gains
in State Aid

Needham taxpayers fund the
majority of the School Depart-
ment’s operating budget.  In FY09,
86% of the school budget will be
funded by local taxpayers, while
14% will be funded by the State.
Slight gains have been made over
the past two years due to changes
in the Chapter 70 State funding
commitment; however, due to cuts
in 2002 and 2003, the percentage is
still less than seven years ago (Fig.
3.5). 

Support for Special 
Education Costs 

Local taxpayers fund the majority
of special education costs, although
the state has worked to improve its
contribution in this area. Special
education costs can vary dramati-
cally, particularly when students
move in and out of the district, or
their needs change. School districts
are reimbursed for a percentage of
the costs for any special education
student whose program costs the
district more than $37,178 (four
times the state foundation per pupil
cost).  Since FY07, the reimburse-
ment amount has been set at 75%
of the annual cost that exceed
$37,178. In FY09, the average cost
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High Rock 6th Grade Center 
Beginning in September 2009, all 6th graders are scheduled to attend
High Rock following completion of its renovation that summer. The 6th
grade center will relieve existing overcrowding at Pollard, which had an
enrollment of 1084 (in FY08) in a building designed for under 900 stu-
dents, and accommodate the large enrollments in 2009-2014, projected
to peak at 1361 grade 6-8 students in September 2013 (Fig. 3.4).  The
High Rock 6th grade center will be a full service school, with its own
principal and support services such as guidance, special education, and
nursing.  It is designed to include:
• A fully-renovated school building with classrooms for 5 clusters of 4

classes, a music room, art room, gym, media center, and cafeteria;
• The highly valued cluster system of Pollard that creates small 80-100-

student communities within the larger school; and
• A program and structure that merges the best elements of elementary

school with exploratory options typical of middle schools in a small,
inclusive environment focusing on the developmental needs of 6th
graders.

The High Rock construction costs were supported by voters in Spring
2007 with the understanding that an operational override to pay for
the operational costs associated with opening an additional school site

would be on a future ballot. That override will be on the November 
2008 ballot. Information about High Rock is posted at
http://district.needham.k12.ma.us/facilities_high_rock_update.htm.

Rendering of renovated High Rock School

Fig 3.5
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of a private special education day
school placement is expected to be
approximately $48,600 per student;
the average private special educa-
tion school residential placement 
is anticipated to be about $189,760
per student.

Per Pupil Expenditures 
Comparable, But Lagging Behind 

Needham’s per pupil cost in the
past has exceeded both the state
average and the average of the 20
communities with whom we typi-
cally compare ourselves. (See At a
Glance on the back page for the list
of communities.)  However, since
2002 Needham has trailed the aver-
age of the 20 communities (Fig.
3.6). Since FY00, per pupil expendi-
tures have been growing faster
across the state and in these other
communities than in Needham. 
In the 20 comparable communities,
per pupil expenditures have grown
by 76% since FY97, and by 89%
statewide, compared to 71% in
Needham. 

Grants Funding & 
Fee-Based Programs

Whenever possible, the School
System seeks outside funding to
enhance programs. The amount of
external grant funding has risen
substantially over time, although
sources have changed.  In FY08
grant funding totaled $2,625,629,
an increase of $65,519 (2.6%) over
the prior year.  Most of the increase
in FY08 (and over time) has come
from Federal entitlement grants for
special education and other student
services, and competitive private

foundation grants (Fig. 3.7). Two
factors make it very difficult to
maintain grant revenues:  shrinking
competitive funds at both the state
and federal levels, and a focus on
low-performing com-
munities in response
to the No Child Left
Behind Act. In many
grant categories, high-
performing districts
like Needham simply
are not eligible for
funds.

Fees continue to
play a major role in
funding critical school
programs.  As operat-
ing budgets have been
squeezed, parents have
been asked to provide
more support for extra-
curricular programs or
non-mandated ser-

vices, such as transportation, athlet-
ics, and after-school programs. In
FY07, the School Department col-
lected $4.6 million in fee revenues
from 39 different programs. 
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Fig 3.6

Fig 3.7

Transportation Program
The transportation program will
undergo significant change in
FY09. Previously, the School
Department had provided no-fee
transportation to pupils living
more than 1.5 miles from school,
those who lived in so-called “haz-
ard” walking areas close to school,
and any kindergarten student at
mid-day.  The program will now
provide a free ride to school and
back only to those K-6 students
who live 2.0 miles or more from
school. As a result, approximately
600 students who formerly had
not paid bus fees will be required
to pay the $370 fee in FY09 in
order to ride the bus.   A family
cap of $750 has been implement-
ed to help families cope with this
change, and fee waivers are avail-
able to families with financial
hardship.
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EDUCATIONAL
PLANNING

The Needham Schools’ mission
statement - a school and communi-
ty partnership that creates excited
learners, inspires excellence, and
fosters integrity - provides the cor-
nerstone of our work as a school
community.  In 2007, the Needham
Schools adopted four core values -
scholarship, community, citizen-
ship, and personal growth - and
revised its goals and objectives.
More information on these goals 
is available on the District Goals
2007-08 link at http://www.need-
ham.k12.ma.us.

System-wide Goals

Goal #1 - To construct and imple-
ment an approach to curriculum,
instruction, and assessment prac-
tices that ensures that all students
meet clearly defined standards.

Standards provide clear, consistent
expectations about what students
should know and be able to do, as
well as a consistent guide for
instruction and assessment. Stan-
dards for content and skills in most
subject areas and grade levels have
been established and are aligned to
state curriculum frameworks. Teach-
ers are developing common assess-

ments to help ensure consistency in
learning expectations and grading
practices for all students.

Social/Emotional Learning

Goal #2 - To ensure that all students
have the social and emotional com-
petencies that enable them to be
self-aware, to have social and rela-
tionship skills, to self-manage, and
to make responsible decisions.

The district has developed a K-12
social/emotional learning (SEL) pro-
gram designed to help students
through the process of mastering
skills in decision-making, commu-
nication, cooperation, conflict reso-
lution, resiliency, and developing

healthy relationships for work and
play. As a result, students become
self-aware, confident, responsible,
caring individuals.  Students are
able to focus, persevere through dif-
ficult tasks, collaborate in groups,
set goals and priorities, and develop
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Key Objectives
• To establish clear

objectives and
communicate
them to all
stakeholders

• To design a
school improve-
ment planning
process that
involves the
community,
relies on data,
and produces
measurable
results

• To maintain 
adequate facili-
ties which will
support the 
educational 
program

Measures
• Articulation of 

specific objectives

• Clearly articulated
school improve-
ment plans which
reflect quality
planning

• Analysis of space
and facilities

How Are We Doing?
• District mission and vision

statements were re-exam-
ined and revised.

• New system goals and objec-
tives were established.

• System goals and progress
towards objectives are com-
municated to staff, parents,
and the community.

• Individual School Improve-
ment Plans include specific
actions linked to district-
wide learning goals for all
students.  

• High School renovation/
addition will be complete 
September 2008.

• High Rock construction is
underway; 6th grade center
will open in September
2009.

• Temporary Newman heating
and ventilation system was
installed during summer
2008.

New Elementar y
Progress Repor t
Needham Public Schools is
redesigning the elementary
school progress reports.  The
standards-based reports are
designed to better inform par-
ents of their children’s progress
toward mastering the curricu-
lum standards for their grade
level, and also to ensure more
consistency in the student expe-
riences across classrooms.  A
new report for 3rd grade was
developed and piloted at the
Hillside School in June.  It will
be implemented at 3rd grade at
the other elementary schools
during the 2008-09 school year.
Other grade levels will follow in
subsequent years.  Outreach and
information to parents is ongo-
ing.  The 3rd grade standards-
based progress report can be
viewed at http://district.need-
ham.k12.ma.us/academics/
Gr3ProgressReport.pdf
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other habits that promote academic
achievement. For information on
current SEL practices in the Need-
ham schools, go to http://district.
needham.k12.ma.us/ss_sel.htm

Promoting Active Citizenship
Goal #3 is new this year.  It
acknowledges rapid changes in our
world and encourages students to
become active citizens.

Goal #3 - To ensure students have
the knowledge and skills necessary
to participate productively in the
local and global communities and
commit them to action as learners
and citizens.

Objectives for goal #3 include
guiding students towards global
competence (see GCP sidebar), pro-
viding service learning opportuni-
ties, ensuring that every student
has the opportunity to become pro-
ficient in a foreign language (see
Challenges), and extending SEL
skills to address racism and other

forms of discrimination in today’s
society.

Program Review Cycle
The district has adopted a review
cycle for evaluation and revision of
the K-12 curriculum. The process
includes data collection and input
from all stakeholders on the quality
of student work and factors that
support student learning, such as
curriculum, instruction, assessment,
leadership, and professional devel-
opment for teachers. Each year a
team of teachers, parents, and
administrators is formed to gather
and analyze data, research current
best practices, and make recom-
mendations for the future direction
of the program. The following table
outlines progress and plans for pro-
gram review:

Program Area Review Year
K-12 Mathematics 2005-2006
K-8 Science 2006-2007
K-12 Technology/
Library Media 2007-2008
K-12 Fine & 
Performing Arts 2008-2009

In the program areas in which
the reviews have been completed,
areas for enhancement were target-
ed and plans are being implement-
ed to address recommendations.
School Committee reviews imple-
mentation progress annually.

Technology/Librar y
Program Review
The Technology/Library Media Pro-
gram was the most recent program
to be reviewed. It was a complex
task since aspects of this program
permeate each curriculum area at
every level and all administrative
areas. Ten parents, twenty teachers,
administrators, and staff members
collaborated, collected data, exam-
ined innovative programs, consult-
ed the research, and listened to the
advice of leading experts. Their
work resulted in a number of specif-
ic recommendations that fall into
four categories:  

Students are able to focus,
persevere through difficult

tasks, collaborate in
groups, set goals and 
priorities, and develop 

other habits that promote
academic achievement.

One Year of Global 
Competence Program (GCP)
at Needham High
Since our students  are likely to
be working with colleagues
around the world during their
career lifetimes, the high school
has created a Global Competence
Program (GCP) thanks to a Col-
laborative Initiative grant from
the Needham Education Founda-
tion. The certificate program is
voluntary and is designed to be
an option for all students.  In its
first year, 19 students submitted
portfolios and earned Global
Competence status by complet-
ing four program requirements:
an international immersion expe-
rience, 30 hours of international-
ly-focused community service,
foreign language coursework
through level four, and a related
extra-curricular focus project.
Modeled after a similar program
at Boston College, the GCP has
already gained attention from
other districts and professional
organizations. Information about
GCP is posted at http://nhs.need-
ham.k12.ma.us/Info/Global-
Comp.htm.

Factoid:
99% of parents have high-speed
internet access at home.
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1. integrating technology and litera-
cy skills into teaching and learn-
ing in all curricular areas so
students meaningfully apply
skills in real life situations; 

2. maintaining a technology infra-
structure that will support
instructional and administrative
needs; 

3. utilizing various communications
tools so that instruction and
management tasks are effective
and efficient;

4. modernizing administrative and
financial information systems. 

A complete report will be avail-
able on the district website in Sep-
tember.

Reinventing the 
Science Center 
The Science Center took the lead
this school year on revising the K-5
science curriculum, a recommenda-

tion of the 2006-07 K-8 Science
Curriculum Review Committee.
Specifically, the recommendation
was to revamp the elementary cur-
riculum to include both scientific
content and processes, engineering
concepts, and “inquiry-based” and
“hands-on” learning.  Further, the
Committee recommended that the
Science Center assume the leader-
ship and responsibility for program-
matic coherence for K-5 science. 

The Science Center is also rein-
venting itself as a community-ori-
ented organization. The first annual
“Family Astronomy Night” in
March was hosted with the help 
of 60 volunteers consisting of com-
munity members, teachers, Need-
ham & Olin College students, 
and scientists from organizations
around greater Boston. A total of
503 students and 350 adults
enjoyed an evening of 39 work-
shops and special sessions that
ranged from stargazing outside with
astronomers to taking a trip to the
stars via an indoor planetarium.  

Challenges

Foreign Language
A task force met this year to recon-
sider foreign language instruction 
at the elementary level, which was
eliminated as a result of budget cuts
from the 2006 failed override. They
examined the history of elementary
foreign language instruction, and
researched second language acquisi-
tion and various models of world
language instruction. They conclud-
ed that second language instruction
should begin at an early age but
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Fig 4.1

Teacher Use of Technology
• 91% of Needham teachers 

use a computer daily in their
classroom. 

• 62% district-wide and 82% of
Needham High teachers use
computers to create instruc-
tional materials daily.

• 63% of Needham High teachers
use an LCD projector for video
or computer projection daily.

• 66% of Needham High teachers
use a SMARTBoard daily.

• 75% of Eliot Elementary teach-
ers use SMARTBoards daily.

About half of the expenditures
for library materials come from
fund-raising by library teachers
and school PTCs in the form of
Book Fairs, Used Book Sales, and
Birthday Book Programs. 
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challenges of time in the day and
funding must be overcome. Their
recommendation was to form a
study group that would:
• Explore how the issues of curricu-

lum and time in the elementary
school day could be addressed

• Examine which subjects or areas
could be taught in the target lan-
guage.

The study group expects to make a
recommendation regarding foreign
language instruction at the 
elementary level by spring 2009.

Increasing Numbers of 
English Language Learner 
(ELL) Students
Needham continues to experience a
sharp increase in the numbers of
English Language Learners (up 25%
in 2006-07 to 50 students and up
another 6 students, or 12%, in
2007-08).  

Students come from China,
Korea, Russia, Japan, Portugal, Saudi
Arabia, and a number of Spanish-
speaking countries. They arrive with
various levels of English language
proficiency and are provided assis-
tance in both acquiring the lan-
guage and in applying English in
their classroom experiences. Teach-

ers who have ELL students in their
classes must receive training in how
to provide content instruction effec-
tively, as required by state and fed-
eral laws. The mandated training
consists of four courses that help
teachers to understand second lan-
guage acquisition, and non-tradi-
tional assessment of content
learning.  To date, 73 teachers have
participated in these courses. 

Ongoing Funding for Technology
Administration, the School Com-
mittee, the Finance Committee, and
the Technology Advisory Board
work together to ensure ongoing
funding for school technology.
Technology is now an essential part
of all instructional and administra-
tive operations.  Users have high
expectations for the maintenance,
support, and renewal that the regu-
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Needham continues to
experience a sharp increase
in the numbers of English

Language Learners.

Sustainability - Town of Needham Leads the State 
in Recycling - Needham Schools to Follow Suit 
Thanks to the entrepreneurial leadership of Needham’s Recycling and
Transfer Station (RTS) operations and the active participation of citizens,
Needham leads the state with a 69% recycling rate. The schools hope to
boost that number by implementing a comprehensive recycling program.
In May, 2008, Town Meeting approved $225,000 for the purchase of
packer collection equipment to support sustainable recycling and
improved trash collection in all the schools and municipal buildings. The
initial goal is to raise the Schools’ recycling rate from a current 3% to 40-
45%. Based on the estimated 910 tons of trash disposed by the schools
last year, this program could remove 360 - 400 tons of recyclables from
the waste stream, saving money and improving the environment.   

In addition, the Green Needham Collaborative, a group including
town departments, schools, and community groups, is planning a wind
energy feasibility study at the Needham Recycling and Transfer station.
High School students will be involved in data gathering and analysis in
their science classes.  There are active student groups at the High School
(Environmental Club) and Pollard (the Pollard Environmental Action
Team). At the elementary level, each school has a PTC-led Green Kids
group. This year the Green Kids distributed 5,000 re-usable grocery bags
to encourage community members to forego the usual paper or plastic at
checkout.  The Green Kids also launched a catalog reduction campaign
that is estimated to have reduced the number of retail catalogs regularly
sent to homes in Needham by more than 8,000 pounds.  Other efforts
have already become part of normal operations, like the installation of
high efficiency lighting and the recycling of fluorescent light tubes.  In
May 2008, Needham recycled 1 1/3 miles of fluorescent light tubes, with
the schools accounting for about 1/3 of that total. Many other initiatives
are also in progress such as PTC campaigns to encourage families to walk
to school.  
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lar use of tech-
nology entails.
The ability to
experience and
experiment with
emerging tech-
nologies keeps
instruction rele-
vant to students’
learning and
helps to streamline 
operations.

The annual budget request funds
a seven-year computer replacement
cycle.  Any innovative or new tech-
nologies are primarily funded by
outside funds from PTCs or the
Needham Education Foundation.
Supply budgets have been cut by
25% over the last two funding
cycles and for FY09 IT staffing will
be reduced by 1.0 FTE.  Current
staffing ratios are below Depart-
ment of Elementary and Secondary
Education (ESE- formerly Depart-
ment of Education) guidelines.

Since FY02, per pupil funding for
technology has met ESE proficient
level ($300-$424/student) recom-
mendations only in years when the
district was engaged in a building
project.  Recent school construction
projects have increased the overall
inventory of equipment and will
present a financial challenge as this
technology ages and replacement is
required.

Aging Facilities
All of Needham’s current school
buildings (except the high school)
were first built between 1950 and
the early 1960s.  As a result, the
Town was able to forego significant
building upgrades and repairs for

almost two decades between 1970
and 1990.  Since 1990, however, the
community has elected to support a
well thought-out schedule of school
facility improvements to insure that
our buildings are healthy and
appropriate for our current educa-
tional program. Over the last
decade, Broadmeadow, Eliot, and
Needham High School have all
been reconstructed. A renovation
and addition to High Rock is in
process and will serve as a 6th grade
center beginning September 2009,
relieving overcrowding as very large
classes in grades 1-5 begin to move
on to middle school.   

The Town’s Facilities Master Plan
also recommended renovation/
expansion of Hillside and Mitchell
elementary schools after 2017-2018.
Both were built in the 1950s with
additions in the late 1960s. The
Superintendent, School Committee,
and Town Manager are working
together to assess the interim needs
for these facilities.

Newman Heating 
and Ventilation System
The Newman school community
faced a failing heating and ventila-
tion system during the winter and
spring of the 2007-08 school year.
The 48-year-old system, much of it

built into the concrete slab of the
building and inaccessible for repair,
was blowing dust particles and
debris through the library and adja-
cent areas requiring the relocation
of some staff members who were
developing allergic reactions and
symptoms. Additional adverse stu-
dent and staff reactions in other
areas of the building led to the clos-
ing of three additional classrooms
and the library.

The concern about the quality of
the school’s inside air, in combina-
tion with the spring’s pollen season,
was problematic for the Newman
community. Ongoing testing was
conducted and a Massachusetts
Department of Public Health report

indicated that immediate efforts
were required to ensure the build-
ing occupants’ health and safety.

Quick action in the spring by
town officials resulted in a
$650,000 appropriation by Town
Meeting to fund short-term remedi-
ation efforts and a longer-term fea-
sibility study. The study is being
conducted by the Permanent Public
Building Committee (PPBC) to
determine options for a permanent
solution. The PPBC will present its
findings in October. More informa-
tion is available on the Newman
Updates link at http://www.need-
ham.k12.ma.us.
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1:1 Learning with Laptops: Pollard Exploration
During the 2007-08 school year, a group of Pollard teachers and adminis-
trators examined the potential and feasibility of piloting a 1:1 Learning
with Laptops initiative. One-to-one learning means that each student
has his or her own laptop for use in the classroom full time, and poten-
tially for home use as well. The group investigated the research, learned
about the benefits and drawbacks of 1:1 programs that are operating in
schools across the coun-
try, visited programs in
local communities, and
experimented with 1:1
computing in their
classrooms.  They
gained much insight
into the elements of a
successful program and
determined that a lap-
top program should be
piloted.  The committee
will continue its work
in 08-09 and will invite
participation from high
school staff.

Position Needham Ratio ESE Guideline

Technology 
Integration 
Specialist 1:105 teachers 1:90 teachers

Technician 1:525 computers 1:200 computers
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STAKEHOLDER 
SATISFACTION

Each year the Needham Schools
uses a variety of tools to gather
information on what their stake-
holders (parents, teachers, students)
want and how they feel about the
schools. Information tools include
surveys, focus groups, interviews,
and public meetings.  To be most
useful, these measures of satisfac-
tion must be ongoing so that the
information can be analyzed for
trends and used to drive improve-
ments.  This year the Schools
administered surveys to gather 

feedback and assess the satisfaction
levels of four different groups -
alumni, parents, teachers, and 
parents of special education 
students.

Alumni Satisfaction
is Strong
Every other year, the Schools survey
alumni who graduated from Need-
ham High School the previous year.
Almost 43% of the graduates
responded to the survey this year.
The former students were asked to
rate their academic courses at the
high school on a scale of 1 (Excep-
tionally Weak) to 5 (Exceptionally
Strong).  As in previous surveys, the
graduates gave very high marks to
their academic offerings (Fig. 5.1).
Five of the eleven areas were rated
in the Exceptionally Strong range,
and all of the courses fell in the
Very Strong to Strong range except
for Foreign Language, which rated
Neutral.  It should be noted, how-
ever, that ratings for Foreign Lan-
guage have gradually improved
since the first survey in 2000 
when it received a 3.11 score.

The graduates were also asked to
indicate areas they considered prob-
lematic while they were at the high
school.  The top six answers are

below.  It is significant that Acade-
mic Pressure has topped the list
every year since the survey was first
given in 2000.

Key Objectives

• To offer a 
comprehensive
program that
appeals to a
broad range of
students

• To encourage
meaningful com-
munication and
participation of
all stakeholders

• To build and
maintain a 
climate of 
satisfaction and
motivation

Measures

• Number and 
variety of courses

• Opportunities for
enrichment out-
side the classroom

• Parent Survey and
Focus Groups

• Surveys of stu-
dents, alumni, 
and parents

How Are We Doing?

• In order to balance the bud-
get, the School Committee
needed to reduce elective
opportunities at all three
levels.

• Community Education reg-
istrations for enrichment
programs totaled 4,564 in
FY08 (3,980 in FY07 and
3,500 in FY06), a 15%
increase.

• The school system adminis-
tered surveys to four differ-
ent stakeholder groups.

• Superintendent, School
Committee, and principals
held regular coffees or
meetings to encourage
communication.

• Alumni indicate that their
education at NHS prepared
them well for college.

• Over 83% of parents are
satisfied with their child’s
academic program.

• Nine in ten parents of chil-
dren receiving special educa-
tion services report that
they are satisfied with the
program.

• Over 90% of staff say that
morale is good in their
schools.

Four out of five parents ar e
satisfied with their child’ s

academic program.

Fig 5.1
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Parents Satisfied with 
Academics, But Less 
Satisfied with Resources
The Needham Schools has surveyed
parents every other year since 2001.
The results indicate that over four
out of five parents are satisfied with

their child’s academic program (Fig.
5.2).  It is interesting to compare
the parent satisfaction rates with
those from the alumni. While
alumni tend to rate their high
school mathematics instruction
very highly, the parents of current
students have it at the bottom of

their list. Both
groups rate for-
eign language
less highly
than other
areas, but like
alumni, parent
satisfaction lev-
els for this sub-
ject have been
improving
since the sur-
veys were first
administered.

The parent
survey also asked about the
resources available to their schools.
Figure 5.3 indicates the percentage
of people with positive responses to
five different issues related to
resources. As in previous surveys,
the percentage of satisfied parents
was less in the funding area than in
any other section of the question-
naire.  For the entire school system,
only 58% of the parents said that
they were satisfied with school
funding. A large majority of parents
believed that the schools used their
funds efficiently and were satisfied
with the technological resources.
The responses about space varied
greatly - most high school parents
(90%) tended to be happy, while
only one third of middle school
parents were satisfied.  The respons-

es among elementary parents
depended upon the school: there
were high levels of satisfaction
about space at Eliot (91%), less 

so at Newman (67%) and Broad-
meadow (65%), and still fewer satis-
fied parents at Mitchell (45%) and
Hillside (44%).  
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Area % Alumni Saying Problematic

Academic Pressure 64.1

Condition of Building 42.2

Social Acceptance 40.6

Drug Use 32.0

Cheating 28.1

Alcohol Use 28.1

Fig 5.3

Fig 5.2
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Staff Morale High
For the second time, the Schools
administered the Organizational
Health Inventory (OHI) to its staff.
This survey measures teacher and
staff perception about school 
climate. The survey provides 
information about five areas:

• Institutional Integrity - Do
teachers feel protected from 
the demands of special interest
groups?

• Leadership - Does the principal
have high expectations and 
create a supportive culture?

• Resources - Do teachers feel 
that they have the supplies 
and materials to do their jobs?

• Morale - Do teachers have a 
sense of trust, collegiality,
and accomplishment?

• Academic Emphasis - Do teach-
ers as well as their students have
high academic standards for
themselves?

Teachers rated these dimensions
by telling how often they observed
activities and behaviors related to
each of these areas in their schools.
Figure 5.4 indicates the results.
Numbers that fall below the bottom
line are considered poor; between
the lower and middle line, neutral;
between the middle and upper line,
good; and above the top line, very
good.  It is apparent that no dimen-
sions fall in the poor range, and
only two (institutional integrity at
the High School and Middle

School) is in the neutral range. All
other scores are considered good or
very good. The overall picture that
emerges from the scores is that of 
a school system in which teachers
like to work and consider the 
climate to be healthy and produc-
tive for learning.

Special Education Satisfaction
Last spring for the first time, par-
ents of students receiving special
education were surveyed to deter-
mine their satisfaction with the 
services that their children were
receiving.  Over 26% of parents
responded to the survey, and the

results were very positive. Nine in
ten parents (92%) indicated a posi-
tive level of satisfaction with their
child’s special education program.
The survey asked parents their
opinions about particular types of
special services (Fig. 5.5). The chart
demonstrates that the most com-
mon service (specialized instruction
or learning center support) also
enjoyed the highest ratings from
the parents.

The parents also rated communi-
cation and the compliance with
special education procedures and
process. Nine in ten parents were
happy in all areas except the fol-
lowing:  
• 19% of the parents said that they

would like more help in under-
standing how to support their
child’s special education program
at home;

• 18% indicated that they would
like more information about how
their child is progressing.

Fig 5.4

Services % Satisfied

Specialized Instruction 93.6

Speech and Language 88.0

Occupational Therapy 84.7

Preschool 92.3

Counseling 71.6

Fig 5.5

Parent Satisfaction with Special Education Services
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Challenges 

Academic Pressur e
Alumni listed Academic Pressure as
the number one problem at the
High School while they were there,
and surveys have also indicated
that current students share this
concern.  In response to this issue,
the High School formed a Stress
Reduction Committee (SRC). The
SRC has examined a number of
physical, academic, and social fac-

tors related to stress. It concluded
that, while stress is a significant
problem for some students, it is 
not a problem for the majority of
students. The answer to pressure
and stress is complicated and
involves the school, parents, and
the students themselves. The school
should try to minimize practices
that contribute to stress; however,
the primary goal is to help students
gain control of themselves and their
situations by developing skills in

resiliency, coping, and decision-
making. Adult-student relationships
and acceptance are also key to a

student’s ability to deal with pres-
sure and stress.

Homework
Homework is a hotly debated topic in Needham and around the coun-
try.  There is research to show that it is an effective and necessary part
of learning, while some raise concerns about the bone-crushing back-
packs, the impact on families, and the increasing demands on students.
The Schools decided to ask parents their views about homework.  Most
parents (70%) thought that their children received an appropriate
amount of homework each night.  Of those who were not satisfied with
the amount, about half thought they received too little and half too
much.  High school parents were more likely to think there was too
much, while elementary parents tended to want more homework for
their children.  Middle school parents were split down the middle. 
Given the disparity in views on this issue, the Schools will continue 
to gather data and encourage homework practices that are relevant
appropriate and research-based. 

Partnership with The Needham Channel
In order to share with the community many of the current initiatives
and practices in the schools, Superintendent Dan Gutekanst launched
Spotlight on the Schools, a series of cable television shows.  Shows fea-
tured students and staff discussing standards-based learning, the High
School’s new Global Competence Program, social and emotional skills,
the Needham METCO Program, the budget, and the district’s core val-
ues.  The shows are taped at the Needham High School TV Studio and
are also available as Quicktime movies on the Needham Public Schools
website at http://nhs.needham.k12.ma.us/pages/tv-nps/

Private School Enrollment
After declining for a number of years, the
percentage of students attending private
schools increased slightly for the 2007-08
school year.

The 978 students (16%) who were involved
in other educational options chose a variety
of alternatives to the public schools:

Type of Schooling # of Students % of Total Student Population

Parochial School 532 9.0%

Non-Parochial 
Independent School 364 6.2%

Special Education School     52 0.9%

Minuteman High School     18 0.3%

Home Educated 11 0.2%

Charter Schools 1 0.0%
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2000-01 18.5%
2001-02   17.8%
2002-03 17.0%
2003-04 16.6%
2004-05 16.3%
2005-06 15.7%
2006-07 14.5%
2007-08 15.2%
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People often ask how Needham compares with other similar communities.
This chart contains a variety of data on taxes, family incomes, school
expenditures, and student performance for comparison.

These figures are the most recent available for all of these towns. Tax
and income data come from the Massachusetts Department of Revenue
website. Per pupil spending and MCAS data are derived from the
Massachusetts Department of Elementary and Secondary Education. 

SAT scores are from the College Board. Teacher salaries have been compiled
through an informal telephone survey of personnel offices. 

The MCAS scores represent the average percentage of students 
receiving Proficient or Advanced scores on all of the 2007 MCAS tests 
given in that district. The SAT scores are average combined scores in Math,
Reading, and Writing for the community. The shaded numbers represent
the rank order of the corresponding community in each category.

At a Glance
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